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Implementation

Projects

Projects will be at the core of our business model. Through projects, we will:

Clearly define our operational objectives and deliverables

Ensure our work is soundly conceptualised and that delivery is fully planned
Ensure effective deployment of all WTMA resources to organisational priorities
Ensure sufficient staff and other resources are matched to project deliverables
Ensure project leadership and management accountabilities are clear

Identify and manage risks
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Establish a basis for monitoring implementation progress and evaluating our
effectiveness

We will establish teams for each project from across the organisation. Project management
and leadership will be determined and clarified according to the nature of the project.
Subject to role descriptions, we will allocate people to projects, not projects to people.

We will implement the strategic plan through annual business and budget planning. The
business plan will derive information on annual deliverables from previously prepared
project plans. WTMA Board approval of the business plan and the associated budget
is a key authorising point for the Authority. Because of the link between the annual
business plan and budget, the business plan is also the primary point of organisational
accountability.



Implementation

Organisational arrangements

WTMA staff will be organised into three primary groups comprising staff with related
skills and capabilities:

— A communities and partnerships group, comprising staff with skills in community
engagement, Indigenous community development, partnership development
and communications

— A planning and conservation group, comprising staff with skills in environmental
planning and assessment, permits and regulations, environmental monitoring
and reporting, and environmental research

— A business management group, comprising staff with skills in business planning,
business systems and corporate governance

Within these teams, staff will be organised into three broad and overlapping layers:

— A senior management team responsible for:

strategic management and leadership at a whole-of-organisation level

business development and growth

identifying and responding to emerging pressures and opportunities

supporting project leaders in the delivery of projects

— A cohort of project leaders who, under the supervision of the management team,
will focus on development and delivery of projects and leadership of project
teams

— A group of project officers and administrative staff who will be assigned to
priority projects according to their skills and aspirations
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Our business model

Successful implementation of this approach to organisational structure will depend on
the flexibility of staff to move between projects and on the support that WTMA provides
to ensure knowledge and skills are continually developing.
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