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Introduction
The Wet Tropics Management Authority is established under the Wet Tropics World
Heritage Protection and Management Act 1993. The objective of establishing
the Authority was to ensure that Australia’s obligation under the World Heritage
Convention in relation to the wet tropics is met.
The Authority lies at the centre of the Management Scheme Intergovernmental
Agreement for the Wet Tropics of Queensland World Heritage Area. Accountable to
Ministers of both the Queensland and Commonwealth governments, the Authority
plays an important role in coordinating the shared policy interests and constitutional
roles of the two governments in relation to the wet tropics.
This strategic plan sets out the business directions of the Wet Tropics Management
Authority for the five years from 2013-2018.
It has been developed following consultation with partners, stakeholders and
communities to ensure that the work of the Authority remains relevant, valuable
and effective.

Our Mission
Lead, inspire, advise and support the Australian and global community to protect
and share the Wet Tropics World Heritage Area in perpetuity.

Our Distinctive roles
Conserving…
Building strong, supportive and collaborative partnerships, the Wet Tropics
Management Authority provides leadership, guidance and advocacy for the
protection and rehabilitation of the outstanding values of our Wet Tropics World
Heritage Area – securing a living, vibrant legacy for future generations.
Sharing…
Working in partnership to present and promote discovery, understanding and
connection to the rich natural and cultural values of our Wet Tropics World Heritage
Area, the Wet Tropics Management Authority seeks to ensure that this ancient and
irreplaceable landscape is treasured and celebrated by all.
Enriching…
Through conservation, research, tourism and community partnerships, the Wet
Tropics Management Authority promotes enjoyment and appreciation of the Wet
Tropics World Heritage Area – connecting and creating outstanding opportunities
to enrich the lives of people everywhere.
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Governance
The Authority is governed by a Board of Directors comprising a chairperson, five
non executive directors and the Executive Director. Directors have substantial
knowledge, qualifications and experience in diverse fields relevant to the wet
tropics. Two Board positions are reserved for Rainforest Aboriginal people.
Non-executive directors are appointed by the Queensland Governor in Council
upon the nomination of the Commonwealth and Queensland governments.
The Executive Director manages the staff and resources of the Authority and is
accountable to the Board.
In turn, the Board is accountable to Queensland and Australian Government Ministers
through the Wet Tropics Ministerial Council. Following a 2011 amendment to the
Management Scheme Intergovernmental Agreement for the Wet Tropics World
Heritage Area, the Ministerial Council will transition to a Ministerial Committee
comprising the Queensland and Commonwealth Ministers with responsibility for
World Heritage.
The Authority provides an annual report to both the Queensland and Australian
Parliaments, including a report on the state of the Wet Tropics World Heritage Area.

Our partners
The Wet Tropics Management Authority is a small organisation with limited
operational roles. It relies on the commitment and cooperation of its partners in
government, the community and in industry to ensure that the goals of the World
Heritage Convention are achieved in the wet tropics.
Some of the most important partners for the Authority in its work are:
 Land owners and managers within the Wet Tropics World Heritage
Area. Most prominent among these are the Queensland Department of National
Parks, Recreation, Sport and Racing, which is responsible for the national
parks, conservation reserves and other lands that comprise the bulk of the
Area. Private land comprises a relatively small proportion of the Area, but the
Authority is particularly conscious of the commitment of these owners whose
land management practices benefit the entire community.
 Local government. The Wet Tropics World Heritage Area intersects with nine
local government areas. Through sensitive design and management of transport,
water and other council infrastructure, sympathetic planning and regulation of
development and leadership in matters such as pest control and community
engagement, councils make a vital contribution to the Wet Tropics World Heritage
Area.
 State and Commonwealth environmental agencies. Numerous State and
Commonwealth agencies contribute to the Wet Tropics World Heritage Area.
Prominent among these in the Queensland Government are the Departments
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of Environment and Heritage Protection; Natural Resources and Mines;
Agriculture, Fisheries and Forestry; and Tourism, Major Events, Small Business
and the Commonwealth Games. In the Commonwealth, the Departments of
Sustainability, Environment, Water, Population and Communities; Resources,
Energy and Tourism; and Agriculture, Fisheries and Forestry play particularly
important roles.
 Universities, research institutions and schools. Through research and
teaching, universities and schools build and communicate knowledge about
the Wet Tropics World Heritage Area. They play a central role in achieving the
World Heritage Convention goal calling for the transmission of World Heritage
properties to future generations. CSIRO, James Cook University and other
universities have made a vital contribution through research over many years,
ensuring that the Wet Tropics is strongly positioned as one of the world’s premier
learning landscapes for rainforest ecology and management.
 Rainforest Aboriginal people. The 20 Rainforest Aboriginal groups of the
Wet Tropics region continue to have a vital interest and role in the protection and
management of the landscape which lies at the centre of Rainforest Aboriginal
culture.
 The tourism industry. The far north Queensland tourism industry and through
this, a large proportion of the regional economy relies heavily on the globally
significant natural and cultural values of the Wet Tropics rainforests. In turn, the
tourism industry is a vital partner in presenting the Wet Tropics World Heritage
Area to millions of visitors and communicating its values.
 Regional community organisations. Many community organisations in the
region play an important role in support of the Wet Tropics World Heritage Area.
These include Terrain NRM, the regional natural resources management body;
numerous catchment coordination groups; regional and local scale catchment
management and landcare groups; and community conservation organisations.
Recreation, arts and cultural organisations also are important partners for the
Wet Tropics World Heritage Area.

Our advisors
Ensuring that its policies and programs, its advice to governments and its leadership
in the region are well founded is of critical importance to the Authority. Helping to
achieve this is a system of advisory bodies and processes.
The Wet Tropics Community Consultative Committee comprises members
drawn from throughout the wet tropics region and who have diverse interests and
backgrounds. This committee helps to ensure that the Authority’s work is relevant
and valuable for the regional community and that it is fully informed of regional
community needs and aspirations.
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The Wet Tropics 3CIENTIlC!DVISORY#OMMITTEE provides advice to the Authority
about scientific research that will contribute to the protection and conservation
of the Wet Tropics World Heritage Area. Members of the committee are senior
research scientists from diverse disciplines, all with a strong research background
in relation to the wet tropics.
The Authority endeavours to ensure engagement with Rainforest Aboriginal
people in all of its advisory processes. In addition, Authority staff with specialist
roles in Aboriginal community engagement work closely with Rainforest Aboriginal
communities throughout the region to ensure the Authority is well informed of the
interests and aspirations of Traditional Owners.
The Authority ensures close liaison with organisations interested in the conservation
of the Wet Tropics through its Conservation Sector Liaison Group, comprising
representatives of numerous conservation organisations in the Wet Tropics.
An extensive network of tourism industry organisations and businesses helps
to ensure that the Authority’s work is supportive of the regional tourism industry.
Network members come together in working groups and sub-committees to
support tourism projects and address issues of interest and concern.
The Authority’s decision-making is much enhanced by the presence of
government observers at Board meetings. These senior officials from State and
Commonwealth agencies are a key source of policy advice and provide a two way
information conduit.

Our goals
The World Heritage Convention is a primary influence of the work of the Authority.
This calls for the identification, protection, conservation, presentation and
transmission to future generations of the Wet Tropics World Heritage Area, and
also that the Area should have a function in the life of the community.
Within this framework and the relevant laws, policies and priorities of the Queensland
and Australian Government the Authority’s responsibility is to focus its attention
and resources to best achieve the objectives of the World Heritage Convention
in relation to the Wet Tropics World Heritage Area, having regard to the current
operating context. This is the purpose of this strategic plan.
The strategic plan is structured around seven strategic goals that describe the
ultimate outcomes the Authority aspires to. They are:
1. The Outstanding Universal Value of the Wet Tropics World Heritage Area is
protected and maintained consistent with Australia’s obligation under the World
Heritage Convention.
2. Communities derive benefit and value from the World Heritage Area, are
effectively involved in planning and management and their stewardship of the
World Heritage Area is recognised and supported.
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3. Rainforest Aboriginal People are supported in expressing their knowledge,
culture and management practices on country.
4. The Wet Tropics World Heritage Area is used, enjoyed and celebrated as the
world’s finest learning landscape for tropical rainforests and their sustainable
management.
5. World Heritage Area values are supported and presented through sustainable
tourism.
6. Enduring partnerships enhance the integrity of the Wet Tropics World Heritage
Area, its presentation and its function in the life of the community.
7. The Wet Tropics Management Authority is an accountable and capable
organisation.
These strategic goal statements map to one or more of the general World Heritage
Convention goals that apply to all World Heritage properties.
The remainder of this strategy identifies the contemporary context of each of these
goals, goal-specific objectives, the activities to be undertake in pursuit of the goals
and some major milestones the Authority will seek to achieve over the next few
years.
The goals identify desired futures for the World Heritage Area. The Authority
recognises that others in government, industry and the community are working
towards the same or similar goals. This is a basis for the partnerships the Authority
will seek to develop. The Authority does not claim to ‘own’ any of the goals – it
seeks instead to share with others a journey towards them.
Although presented as a series of discrete goal statements, it is important to stress
that the Authority will seek as far as possible to integrate the design and delivery of
its projects across the various goals.

Monitoring and reporting
Progress towards the goals, objectives and milestones of this strategy will be a
focus for the Board’s monitoring and review of the performance of the Authority
conducted in line with its governance responsibilities.
The strategic goals identified in this plan will provide the basis for annual reporting
to the Queensland and Australian Parliaments from the year ending 2012/13.
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STRATEGIC GOAL
The outstanding universal value of the Wet Tropics
World Heritage Area is protected and maintained consistent
with Australia’s obligation under the World Heritage Convention.
Context

Objectives

The Outstanding Universal Value of the Wet
Tropics World Heritage Area lies at the heart
of its governance and management regime.
The protection and conservation of the value
of the Area requires an effective management
and regulatory regime. The Authority has an
important role in coordinating the contribution
of others in support of the Area. Pests,
weeds, disease and climate change are
identified as currently posing the greatest
threat to the integrity of the World Heritage
Area so must be a focus for attention during
this planning period.

 7KH FRQGLWLRQ RI WKH :HW 7URSLFV :RUOG
Heritage Area, benchmarked against its
Outstanding Universal Value, is maintained
or improved.
 7KH UHJXODWRU\ DQG SODQQLQJ UHJLPH
effectively and efficiently manages risks to
the values of the World Heritage Area.
 7KH FRQWULEXWLRQV RI WKH $XWKRULW\ DQG
management agencies and community
organisations are coordinated in support of
the values of the World Heritage Area.

Strategic activities
 &RQWLQXH WR PDLQWDLQ DQG LPSURYH DQ
integrated approach to planning and
management of the World Heritage Area.
 3URYLGH H[SHUWLVH DQG VXSSRUW IRU WKH
development and implementation of
efficient and effective biosecurity measures
designed to mitigate the impacts of pests,
weeds and diseases on the Outstanding
Universal Value of the World Heritage
Area.

Photography: Top left, Wet Tropics Images/Mike Trenerry. Above, Wet Tropics Images.
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 3URYLGH H[SHUWLVH DQG VXSSRUW IRU WKH
development and implementation of
measures to build the resilience of the
World Heritage Area to the impacts of
climate change.
 :LWKLQWKH:RUOG+HULWDJH$UHDFRQWLQXH
to apply the Wet Tropics Management Plan
to regulate activities that have potential to
impact on the integrity of the Area.
 &RQWLQXH WR FROODERUDWH ZLWK $XVWUDOLDQ
State and local governments to ensure
adequate planning, legislative and
regulatory measures are in place and are
well-coordinated in relation to activities
outside the World Heritage Area that have
potential to impact on the Area’s integrity.

Major milestones for 2013-18
 'RFXPHQW WKH $XWKRULW\·V management
system to describe how the system
functions in protection and management
of the Area’s Outstanding Universal Value.
 'HYHORS D monitoring and reporting
regime to provide feedback on trends
in relation to the integrity of the World
Heritage Area and the impact of any trends
in relation to natural heritage elements and
attributes as described in the Statement of
Outstanding Universal Value.
 Establish partnerships with lead
agencies and organisations responsible
for regional biosecurity to address key
needs for mitigating the impacts of pests,
weeds and disease on the World Heritage
Area. In particular the need for:
– a comprehensive biosecurity surveillance
and early warning system.

– building regional capacity and skill sets.
– improving the approach for detection of
invertebrate pests.
– increasing community awareness of
the threat that invasive species pose to
the World Heritage Area and the
important role the community can play
in biosecurity.
 7KURXJK SDUWQHUVKLSV ZLWK OHDG DJHQFLHV
Non
Government
Organisations,
researchers, industry and land holders,
build the resilience of the World
Heritage Area to the impacts of
climate change through:
– maintaining and enhancing landscapescale ecological connectivity.
– identification, conservation and rehabilitation
of wildlife corridors.
– identification and protection of climatically
stable refugia.
 Continue to apply and improve
the operation of the Wet Tropics
Management Plan through:
– review and refinement of environmental
codes of practice for maintenance of
community services infrastructure.
– review and refinement of the Plan itself.
– application of improved scientific
knowledge via permit conditions,
education and training designed to
avoid, mitigate and offset impacts on the
World Heritage Area.
– appropriate education and compliance
measures.

– contingency plans for key environmental
weeds, pests and diseases.
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STRATEGIC GOAL
Communities derive benefit and value from the
World Heritage Area, are effectively involved in planning
and management and their stewardship of the World
Heritage Area is recognised and supported
Context

Objectives

Community support for the World Heritage
Area and engagement in its stewardship is
vital to ensuring the World Heritage Area is
protected and that it remains a valued global
asset. Community groups in and around the
World Heritage Area actively participate in
enhancing the natural and cultural values
of the World Heritage Area and need to be
recognised and appreciated. Landholders
and neighbours of the World Heritage Area
have an important role to play in monitoring
threats to the World Heritage Area and are
important partners to management agencies.

 &RPPXQLWLHV KDYH RSSRUWXQLWLHV WR PDNH
influential contributions to planning and
policy decisions for the Wet Tropics World
Heritage Area.
 &RPPXQLWLHV KDYH RSSRUWXQLWLHV WR PDNH
well-supported voluntary contributions to
conservation or presentation of the Area.
 &RPPXQLWLHV KDYH HDV\ DFFHVV WR
accurate and useful information about the
Wet Tropics World Heritage Area and its
management.
 7KH FRQWULEXWLRQ RI FRPPXQLWLHV WR WKH
management of the World Heritage Area
is recognised and celebrated.

Photography: Wet Tropics Images.
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Strategic activities
 &RQWLQXH WR VXSSRUW WKH &RPPXQLW\
Consultative Committee as a focus
and source of guidance for Authority
community engagement activities.
 &RQWLQXH WR GHYHORS WKH :HW 7URSLFV
website as the premier source of
authoritative information for communities,
visitors and partners in World Heritage
management.
 5HFRJQLVHDQGHQFRXUDJHWKHSDUWLFLSDWLRQ
of community groups in activities that
enhance the outstanding universal value
of the World Heritage Area through the
Cassowary Awards.
 )DFLOLWDWH DSSURSULDWH LQWHJUDWLRQ RI
community input into decision making for
the World Heritage Area.
 3URGXFHDVXLWHRIFRPPXQLFDWLRQSURGXFWV
and services that educate the public, and
enable understanding and appreciation as
well as access and enjoyment of the World
Heritage Area.
 &RQGXFW FRPPXQLW\ IRUXPV DQG RWKHU
activities that support the capacity of
community groups to realise social and
economic opportunities presented by the
existence of the World Heritage Area.

 ,PSOHPHQW SURMHFWV LQ FROODERUDWLRQ ZLWK
community organisations in activities that
contribute to the integrity of the World
Heritage Area.

Major milestones for 2013-18
 (VWDEOLVK ¶Wet Tropics Watch’ (working
title) as the basis for structured sharing
of community knowledge about the
World Heritage Area; complete planning
and commence operations by December
2013.
 &RPPHQFLQJ LQ  HVWDEOLVK
a structured program of community
forums in various locations around the
World Heritage Area that will enable a
structured dialogue between the Authority,
other management partners and local
communities on Wet Tropics issues; ensure
the community consultative committee is
fully engaged in planning and delivery.
 2EWDLQSULYDWHVHFWRUVSRQVRUVKLSVXSSRUW
to enable the review and revision of
Rainforest Explorer by December 2013
so that it conforms to the new Australian
Curriculum standard.

 'HYHORSHGXFDWLRQUHVRXUFHVRQUDLQIRUHVW
and World Heritage that are aligned to
the Australian Curriculum, and promoted
across schools and education networks.
 6KRZFDVH DFWLYLWLHV EHLQJ XQGHUWDNHQ E\
community groups through events and
media and publicly recognise outstanding
contributions.
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STRATEGIC GOAL
Rainforest Aboriginal people are
supported in expressing their knowledge, culture
and management practices on country
Context

Objectives

Indigenous cultural heritage in the Wet
Tropics World Heritage Area is the domain
of Rainforest Aboriginal people. Although
the World Heritage Area has been listed
for its natural values, environmental and
cultural heritage legislation and social justice
policies of governments drive a proactive
and conciliatory approach to supporting
Rainforest Aboriginal people in their aspirations
to protect and manage their cultural heritage
values. Equitable and culturally respectful
participation of Rainforest Aboriginal people
in management of the World Heritage Area
requires adequate capabilities and capacities
at all levels of engagement.

 7KHULJKWVDVSLUDWLRQVNQRZOHGJHFXOWXUH
and management practices of Traditional
Owners are incorporated into all aspects
of management of the Wet Tropics World
Heritage Area.
 7UDGLWLRQDO 2ZQHUV DUH VXSSRUWHG WR IXOILO
their responsibilities to their country and be
engaged in its management.
 5DLQIRUHVW$ERULJLQDOSHRSOHDUHVXSSRUWHG
in their pursuit of World Heritage Listing
for the Wet Tropics for its cultural values.
 5DLQIRUHVW $ERULJLQDO SHRSOH KDYH
opportunities for cultural, social and
economic development based on their
traditional country.

Strategic Activities
 ,PSOHPHQWSURFHVVHVDQGSURJUDPVEDVHG
on relationships of trust and respect
including protocols to ensure the effective
engagement of Rainforest Aboriginal
people in policy, planning and regulated
usage of their country.

Photography: Wet Tropics Images/Steve Nowakowski.
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 $VVLVW 5DLQIRUHVW $ERULJLQDO SHRSOH
through their organisations, to secure
resources, partnerships and other social
capital to support their active expression
of knowledge, culture and management
practices in the World Heritage Area and
to participate in the regional economy
(particularly
through
tourism
and
conservation activities).
 $VVLVW 5DLQIRUHVW $ERULJLQDO SHRSOH
through their organisations, to extract
maximum value from the principles outlined
in the Regional Agreement and Bama Plan
in realising their rights and interests in the
World Heritage Area.
 $VVLVW 5DLQIRUHVW $ERULJLQDO SHRSOH LQ WKH
culturally appropriate collection, recording
and communication of their knowledge,
cultural practice and heritage values and
its expression in management of country.
 1HJRWLDWHQDWLYHWLWOHGHWHUPLQDWLRQVDQG
or land access, use and management
agreements that appropriately balance
Rainforest Aboriginal peoples’ recognised
rights, interests and aspirations with
protection of World Heritage values.
 0DLQWDLQ UHODWLRQVKLSV RI PXWXDO WUXVW
and respect with Rainforest Aboriginal
organisations and facilitate a two way flow
of information and skills to exchange and
build capacity among Rainforest Aboriginal
people and the Authority regarding the
expression of their knowledge, culture and
management practices on country.

Major milestones for 2013-18
 6XSSRUW WKH Rainforest Aboriginal
Peoples’ Alliance as the regional
leadership group for advancing Traditional
Owners’ strategic priorities and support for
Traditional Owners.
 (VWDEOLVK LQ FROODERUDWLRQ ZLWK 5DLQIRUHVW
Aboriginal People’s Alliance, a joint action
plan for the more complete involvement
of Rainforest Aboriginal people at multiple
scales in management of the Wet Tropics
World Heritage Area.
 ,Q FROODERUDWLRQ ZLWK 5DLQIRUHVW $ERULJLQDO
people, develop and implement any necessary changes to policy and management
practice in response to National Heritage
listing of the World Heritage Area for its
Indigenous cultural values.
 ,Q SDUWQHUVKLS ZLWK 5DLQIRUHVW $ERULJLQDO
organisations and other partners as
relevant, develop innovative proposals
and seek new public or private sector
funding to establish at least four large
collaborative projects that contribute to
social, economic and cultural development
of Rainforest Aboriginal people, while
contributing to conservation or presentation
of the Wet Tropics World Heritage Area.
 (QJDJHWKURXJKWKH1DWLRQDO(QYLURQPHQW
Research Program Tropical Ecosystem Hub’s
Project “Indigenous co-management
and biodiversity protection” in coresearch to identify the means for effective
joint management of the Wet Tropics World
Heritage Area between Rainforest Aboriginal
peoples and governments, and actively
support implementation of the co-research
findings.
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STRATEGIC GOAL
The Wet Tropics World Heritage Area is
used, enjoyed and celebrated as the world’s finest
learning landscape for tropical rainforest and its
sustainable management
Context

Objectives

Accumulated knowledge about the values of
the Wet Tropics World Heritage Areas and
its governance and management represents
a major asset. There is an opportunity to
better capitalise on this to contribute to
the future management of the Wet Tropics
and to other natural landscapes. While the
knowledge generated and shared by formal
research organisations is a key focus in
these strategies, the knowledge held and
shared by communities, including Rainforest
Aboriginal people is also important.

 7KH :HW 7URSLFV :RUOG +HULWDJH $UHD
is recognised as a globally significant
site for research into rainforest ecology,
management and societies.
 5HVHDUFK LQYHVWPHQW LV GLUHFWHG WR
research questions that are relevant to the
management and policy needs of the Wet
Tropics World Heritage Area.
 5HVHDUFK ILQGLQJV DUH SUHVHQWHG DQG
communicated in ways that maximise
uptake and impact for management and
policy.
 .QRZOHGJH IURP D ZLGH YDULHW\ RI IRUPDO
and informal sources is respected and
shared for the benefit of the World
Heritage Area and its communities.
 /DQG PDQDJHUV DQG FRPPXQLWLHV DUH
active participants in research and learning
processes.

Photography: Wet Tropics Images/Earth Watch Expeditions.
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Strategic activities

Major milestones for 2013-18

 3URPRWHDQGEURNHUDSSURSULDWHUHVHDUFK
into World Heritage, conservation land
management, environmental, cultural,
social and economic issues, across the
Wet Tropics bioregion and with a primary
focus on the World Heritage Area, policy
development and operational decision
making.

 Establish a Wet Tropics research
e-bulletin, with the first edition produced
by March 2013 and produced at least twice
each year subsequently, that summarises
and synthesises current research projects
and outcomes in a form that will best
influence management uptake and
community understanding; in producing
the bulletin, seek to clearly establish the
Wet Tropics World Heritage Area as an
important locus for research synthesis and
establish the Authority as an important
contributor to knowledge brokering.

 )DFLOLWDWH NQRZOHGJH WUDQVIHU DQG
collaborative research projects that
involve the formal research sector and
communities.
 )DFLOLWDWH FROHDUQLQJ DQG FRUHVHDUFK
activities that encourage communities,
including Rainforest Aboriginal people,
to be active participants in knowledge
generation and application.
 6XSSRUWSRVWJUDGXDWHVWXGHQWVZLWKVPDOO
scale grants and bursaries that support
research aligned to identified priorities.
 'HYHORS DQG GLVWULEXWH FRPPXQLFDWLRQV
products targeting researchers and policy
makers that promote the opportunities
and benefits of conducting research in the
Wet Tropics and that orient researchers to
the Wet Tropics region; collaborate closely
with JCU, CSIRO and others as relevant
to content, in the production of these
communications.
 &RQWLQXHWRVXSSRUWDKLJKVWDWXV6FLHQWLILF
Advisory Committee as a primary source of
guidance and advice in the implementation
of these strategies.

 Facilitate and support a research
network with SAC at is core, aiming to
strengthen the relationship between all
researchers active in the Wet Tropics
World Heritage Area and the Authority.
 Review and refresh the priority Wet
Tropics research questions in the Wet
Tropics Research Strategy by December
2013 in consultation with regional research,
management and community stakeholders
as an authoritative contribution towards
new rainforest research investment
following the completion of the National
Environmental Research Program.
 Conduct at least one symposium each
lNANCIALYEAR on themes relevant to Wet
Tropics research that brings together
researchers, managers and community
organisations to share knowledge and
build understanding; wherever possible
engage other research, management or
community organisations as partners in
planning and conduct of these symposia.
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STRATEGIC GOAL
World Heritage Area values are supported and
presented through sustainable tourism

Context
The tourism industry is a key partner in
ensuring that the World Heritage Area is
understood, appreciated and supported.
Quality visitor experiences of the Wet
Tropics World Heritage Area make an
important contribution to the sustainability
of the tourism sector in the Wet Tropics.
The Authority contributes to the tourism
industry by presenting knowledge about the
World Heritage Area, and promoting the
economic and community benefits of tourism
in the Wet Tropics.

Objectives
 (PEHG WKH :HW 7URSLFV LQWR WKH 1DWLRQDO
Landscapes Program and take full
advantage of the opportunities it provides.
 $FKLHYH ZRUOG FODVV SUHVHQWDWLRQ RI WKH
environment and cultural values of the Wet
Tropics World Heritage Area.

 2IIHU
SURIHVVLRQDO
GHYHORSPHQW
opportunities, resources and support
throughout the region’s Visitor Information
Centres and tour operators.
 ([SORUH RSWLRQV DQG VHFXUH LQYHVWPHQW
for investment into World Heritage Area
tourism infrastructure.
 3URYLGH OHDGHUVKLS LQ SURPRWLQJ DQG
supporting the Wet Tropics World Heritage
Area as a National Landscape.

Major milestones for 2013-18
 'HVLJQDQGLPSOHPHQWDVWUXFWXUHGSURJUDP
that aims to ensure tour operators,
guides and visitor information centre
staff are knowledgeable about the
Wet Tropics and able to effectively
communicate its values and opportunities
to visitors; to commence during 2012/13

 6HFXUH QHZ LQYHVWPHQW IRU WKH :HW
Tropics to renew and refresh tourism and
presentation infrastructure.

 (VWDEOLVKDWorld Heritage Gateway in
Cairns by 2015.

Strategic activities

 (QVXUH WKH :HW 7URSLFV PDLQWDLQV D
prominent role in the National Landscapes
program.

 )DFLOLWDWHDQGPDLQWDLQFORVHFROODERUDWLRQ
and networking with the tourism industry,
operators and guides, and relevant
government agencies.
 %XLOG FROODERUDWLRQV DPRQJ WRXULVP
stakeholders to ensure continuing support
for the role of sustainable tourism in the
World Heritage Area.
 'HYHORSLQQRYDWLYHSURMHFWVLQFOXGLQJSULQW
and digital media to raise the level of tourism
presentation and visitor experience.
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 ,PSOHPHQWDQGPDLQWDLQDV\VWHPRIJXLGH
training and certification.

 5HVWRUHSXEOLFDWLRQRIWKHIUHHO\GLVWULEXWHG
Wet Tropics Visitor magazine through
establishment of a private sector commercial
partnership; publish at least annually,
commencing in advance of the peak tourism
season in 2013.

STRATEGIC GOAL
Enduring partnerships enhance the integrity of the
Wet Tropics World Heritage Area, its presentation and its
function in the life of the community
Context
Decision-making roles and power over
the Wet Tropics World Heritage Area are
dispersed across government, private,
Indigenous, community and corporate entities
operating from local through national to
international scales. Conservation of the
values of the Wet Tropics World Heritage Area
and its wider bioregion therefore demands
the development of strong partnerships
that capture and amplify the capabilities
and roles of all sectors and align the efforts
of their institutions. Partnerships also have
a key role in presentation of the World
Heritage Area and in ensuring it has a
function in the life of the community.

Objectives
 3DUWQHUVKLSVDOLJQDQGDPSOLI\HIIRUWVWKDW
support conservation of the World Heritage
Area and the interests of its communities.
 5HJLRQDOSDUWQHUVFROODERUDWHDQGSURYLGH
coordinated, consistent advice to and
engagement with governments and other
decision-makers in support of Wet Tropics
communities.
 5HVRXUFH DOORFDWLRQ HIILFLHQFLHV DQG
synergies are gained through cooperation
and collaboration that places the wet
tropics region at the forefront of multi-level
adaptive governance globally.

Strategic activities
 :RUNLQFORVHFROODERUDWLRQZLWKFRPPXQLW\
and institutional partners to develop,
promote and realise a shared vision for
sustainable management of the Wet
Tropics World Heritage Area and its wider
bioregion.

 6HHNWRFRRUGLQDWHZLWKDQGFRPSOHPHQW
the role and strengths of partners in multilevel environmental governance and to
maximise effectiveness of investment in
the region.
 6HFXUH DQG VWUHQJWKHQ SDUWQHUVKLSV
through
bilateral
or
multi-partner
Memorandums of Understanding.

Major milestones for 2013-18
 ,Q SDUWQHUVKLS ZLWK 7HUUDLQ 150 43:6
Department of Environment and Heritage
Protection,
community
conservation
and land management groups, secure
recognition of the Wet Tropics as one of
Australia’s national wildlife corridors by
2014.
 (QJDJH ZLWK 7HUUDLQ 150 UHVHDUFK
organisations and other key NRM
organisations to ensure plans for the
biodiversity impacts of climate change, and
capitalising on the opportunities provided
by the Carbon Farming Initiative and the
Biodiversity Fund, work to protect the
Outstanding Universal Values of the Wet
Tropics World Heritage Area.
 &RQWULEXWH LQIRUPDWLRQ DQG DGYLFH IRU WKH
revised Wet Tropics Regional Catchment
strategy, in development by Terrain
NRM, ensuring World Heritage values are
appropriately recognised (subject to Terrain
NRM milestones).
 Establish novel partnerships outside
the environment and heritage sector (for
example, health, arts or education) as
a means of creating new value from the
World Heritage Area.
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STRATEGIC GOAL
The Wet Tropics Management Authority is an
accountable and capable organisation

Context

Objectives

The Wet Tropics Management Authority is
a statutory authority of the Queensland
Government within the Environment and
Heritage Protection portfolio. For human
resources, finance and administrative
functions, it is accountable, through the
executive director to the Director General of
Environment and Heritage Protection. On
policy matters, through the Board, it is jointly
accountable to State and Commonwealth
Ministers in the Wet Tropics Ministerial
Council. This system of accountability is the
formal basis of the Authority’s legitimacy.
Its reputation is built on the knowledge,
skills and behaviour of its board and staff in
their numerous relationships with partners
and communities. As a small organisation,
particular attention must be paid to ensuring
capabilities are maintained.

 $ WUXVWHG DQG UHVSHFWHG RUJDQLVDWLRQ
within the regional community and among
policy makers.
 $Q LQIRUPHG UHVSRQVLYH SURIHVVLRQDO
organisation that provides relevant,
accurate, timely and useful advice
to Ministers and to its partners and
stakeholders about the Wet Tropics World
Heritage Area.
 +LJKVWDQGDUGVRIJRYHUQDQFHDQGGHFLVLRQ
making by a well-functioning Board.
 $ FDSDEOH OHDUQLQJ ZRUNIRUFH WKDW LV
well supported and widely valued for its
contributions.
 +LJK VWDQGDUGV RI EXGJHW DQG ILQDQFLDO
management, ensuring resources are
allocated for best effect.
 )XOOFRPSOLDQFHZLWKDOOUHOHYDQWODZVDQG
administrative policies of the Queensland
and Australian governments.

Photography: Wet Tropics Images.
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Strategic activities
 0DLQWDLQH[WHQVLYHSURIHVVLRQDOQHWZRUNVDV
a means of ensuring widespread awareness
of the role and work of the Authority.
 0DLQWDLQFRUSRUDWHDZDUHQHVVRIHPHUJLQJ
policy and management issues relevant
to the Authority and take active steps
to ensure Ministers and other relevant
decision makers are kept informed.
 3XUVXH KLJK VWDQGDUGV RI FRUSRUDWH
governance to ensure effective leadership
of the Authority by a skilled and wellsupported and advised Board of Directors.
 $FWLYHO\SURPRWHWKHUROHDQGZRUNRIWKH
Authority through diverse communication
channels.
 (VWDEOLVK KLJK VWDQGDUGV RI VWDIILQJ DQG
resources to support Rainforest Aboriginal
people; their relationships and connections
with country; and the acknowledgement of
their ongoing responsibility, respect and
practices to their country, cultures and
community.

 ,GHQWLI\DQGSXUVXHUHVRXUFHVWKDWVXSSRUW
the conservation and management of the
Wet Tropics World Heritage Area.

Major milestones for 2013-18
 6HFXUHDQHZURXQGRICommonwealth
funding for the 2013 – 2018 period.
 'HYHORS D workforce management
plan addressing staff skills and knowledge, training needs, recruitment strategy and succession management by May
2013.
 ,GHQWLI\DQGRFFXS\new accommodation
for the Authority by mid 2013 that meets
business needs, is of an appropriately high
standard and that is cost effective.
 Elevate awareness of the role and
objectives of the Authority among partner
government agencies.

 ,PSOHPHQWVWUXFWXUHGWUDLQLQJGHYHORSPHQW
and recruitment programs to build capacity
and capability in the organisation, including
in particular knowledge and capability
in relation to working with Rainforest
Aboriginal people.
 (QVXUHKLJKVWDQGDUGVRIKXPDQUHVRXUFHV
management to maximise productivity and
job satisfaction.
 0DLQWDLQH[FHOOHQWVWDQGDUGVRIZRUNSODFH
health and safety, employee wellness and
work-leisure balance.
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